Emerging Leaders Book Recommendations:
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"Leaders Eat Last: Why Some Teams Pull Together and Others Don't" by Simon
Sinek
e Focuses on building trust and cooperation within teams.

. "Startwith Why: How Great Leaders Inspire Everyone to Take Action" by Simon

Sinek
e Emphasizes the importance of understanding and communicating your
purpose.

. "The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow

You" by John C. Maxwell
e Outlines key principles of leadership and how to apply them.

. "The 5 AM Club: Own Your Morning. Elevate Your Life." by Robin Sharma

e Emphasizes the power of waking up early to enhance productivity, improve
health, and achieve personal growth

. "Selling 101: What Every Successful Sales Professional Needs to Know" by Zig

Ziglar

e Aconcise and insightful guide on the fundamentals of selling
"The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change"
by Stephen R. Covey

e Provides a holistic approach to personal and professional effectiveness.

. "Culture Shock: An Employee Handbook" by Gallup

e Actionable insights for creating and maintaining a positive workplace
culture.

. "Crucial Conversations: Tools for Talking When Stakes Are High" by Kerry

Patterson, Joseph Grenny, Ron McMillan, and Al Switzler
e Avaluable resource for anyone looking to improve their communication
skills, particularly in high-stakes situations.
"How to Win Friends and Influence People" by Dale Carnegie
e atimeless classic on effective communication, relationship-building, and
leadership.
"Extreme Ownership: How U.S. Navy SEALs Lead and Win" by Jocko Willink and
Leif Babin
e apowerful book that offers leadership principles derived from the authors'
experiences in the Navy SEALSs.
"The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to
Create Radically Successful Businesses" by Eric Ries
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e Explores the principles of lean startups and innovation, applicable to
leadership in dynamic environments.

."Outliers: The Story of Success" by Malcolm Gladwell

e explores the factors that contribute to high levels of success. Gladwell
challenges the traditional notion of the "self-made" individual and delves
into the various external factors that play significant roles in achieving
success.

"lditarod Leadership: Unleashing the Power of the Team" by Chris Fuller

e Draws leadership insights from the famous Iditarod Trail Sled Dog Race.
Fuller uses the extreme conditions and unique challenges of the race to
illustrate key principles of effective leadership and team dynamics.

"Measure What Matters: How Google, Bono, and the Gates Foundation Rock the
World with OKRs" by John Doerr

e Discusses the importance of setting and measuring objectives and key
results (OKRs).

"Leadershift: The 11 Essential Changes Every Leader Must Embrace" by John C.
Maxwell

e Explores the critical changes leaders need to adapt to stay relevant and
effective in today's fast-paced world.

"The Power of Time Perception: Control the Speed of Time to Make Every
Second Count" by Jean Paul Zogby

e Explores how our perception of time affects our lives and offers practical
techniques to manage and enhance this perception.

"Leading with Soul: An Uncommon Journey of Spirit" by Lee G. Bolman and
Terrence E. Deal

e A compelling book that explores the intersection of leadership and
spirituality. It offers a narrative approach to understanding how leaders can
integrate soul and spirit into their leadership practice to inspire and motivate
theirteams.

"No-Fail Meetings: 5 Steps to Orchestrate Productive Meetings (and Avoid all
the Rest)" by Michael Hyatt

e Apractical guide to making meetings more efficient, productive, and
engaging. Meetings are a critical part of leadership and organizational
success, and this book offers strategies to ensure that every meeting adds
value and drives progress.



